KCSSCNA GUIDELINES CHANGES OVERVIEW

Please read through ALL the proposed changes.
PAGE 1:

1. We listed the months we meet instead of saying “each quarter.” (change)

2. “Location:” (grammatical)

3. We changed the verbiage of the Mission for Shared Services. See page 1. (verbiage)

4. Under Member Areas: (grammatical/verbiage)
a. Changed “MSC” to “Shared Services.”
b. Grammatical change after Unaffiliated groups, “to” instead of “in order to”

PAGE 2:

1. Section .2 (please choose option 1 or option 2)
a. Option A: “Fund Shared Services per agreed upon budgets.” (current)
b. Option B: “Smithville Campout & Freedom to Change Events fund the annual
approved Shared Services budget, then distribute the remainder to areas.”

2. Section lll.2 - We added the event months, and hosting guidelines per January 2026

Unity Event. (addition)
a. These city-wide events will be held in January and June.
b. Hosting of these events will rotate between Areas as follows:
e Evenyears: Heartland Area and Northland Area

e (Odd years: West Central Missouri Area and United Kansas City Area

3. Removed ‘Trusted Servants’ because the information is listed under the KCSSCNA
Trusted Servants Section under each position’s duties. (removal)

PAGE 3:

7. Combined ‘Committee Members’ & ‘Guidelines for Trusted Servants/Chair” into one
section titled “IV. Committee Information & Guidelines for Trusted Servants:”
(change)



PAGE 4:

1. Section V- We revised the process of nomination/election of trusted servants to
give more time for voting, and to make more sense for position transitions. PLEASE
REVIEW ALL THE CHANGES. (changes, additions, verbiage)

a. September - nominations and service resumes are submitted to the
committee and then communicated back to the areas/groups.

b. Added December —votes for Shared Services positions will be tallied in this
month.

c. Edited January verbiage to be clearer about FTC & added that the KCSS
incoming committee will assume their new positions.

d. February - changed it to reflect the new process. The transition is completed
this month, and the new committee assumes full responsibility. Area/Group
Votes for FTC are tallied.

e. Edited July to be the month that Smithville votes are tallied.

2. SectionVI.1 & 4 - (grammatical/spelling changes).
PAGE 5:

1. Section VIl.3 - (Choose option A or B - this should be the same as your vote on

Page 2)

a. Option A for #3. The fund flow of the guide to local services suggests that the areas donate to
the KCSSCNA.

b. Option B (8 of 11 groups voted for this in survey) for #3 — The KCSSCNA budget will be funded
through donations from Freedom to Change/Smithville event profits until the committee's
approved budget has been fully funded. Any remaining profits, after the KCSSCNA budget has
been satisfied, will be distributed to the participating areas in accordance with the approved
distribution process.

2. Section VIII.3 - (change and addition)
a. Address change of storage unit — has yet to be determined. ‘TBD’
b. Added FTC Activities chair to list of key holders for storage unit.

PAGE 6:
1. SectionIX.1.a & 2.b,d - (grammatical/verbiage)
PAGE 7:

1. Section IX.5.2.a - added verbiage to support transition of role. (addition)
2. Section I1X.5.3.b,d - (grammatical/verbiage)



PAGE 8:

1. Section IX.7.2.a - added verbiage to support transition of role. (addition)

2. Section IX.7.3.c —revised verbiage to make sense and not repeat itself. (change)

3. Section IX.7.3.d - removed alt chair and added alt treasurer as signers on bank
account along with chair and treasurer. (change)

PAGE 9:

1. Section IX.7.3.i —revised to:

a. “Provides the Alternate Treasurer with funds needed for approved expenses. Any unused
funds must be returned to the General Account” (change)

2. Section IX.7.3.k —revised to say budget instead of financial review and removed the
part that repeated itself.

3. Section IX.8.1 - removed ‘Experience in bookkeeping or accounting’ from alt-
treasurer. (removal)

4. Section IX.8.2 —added: “One (1) year beginning in February, after transition at the
January Unity Event.”

5. Section IX.8.3 - revised some grammatical/verbiage errors, as well as added item “f”

PAGE 10 & 11:

1. See these pages for the information on the established accountability structure for
KCSSCNA, FTC, & Smithville.
a. This section of Guidelines will change to reflect the outcome of the votes for
how Shared Services Annual Budget will be funded moving forward.

PAGE 12:

1. Revised Agenda for KCSSCNA Meeting to reflect what actually, and should, take
place.



