KCSSCNA TIMELINE CHANGES TO VOTE ON

Please read through ALL the proposed changes.

PAGE 1:

1. Moved CHAIR AND TREASURER duties to first week of January instead of doing them on the day of
the event. (relocation)
2. Added 4 items under Chair duties in January: (addition)
a. “Final even preparations should be made in the first week of January including:”
b. “Finalize event agenda.”
c. “Confirm day of tasks for event.
e Who’s bringing food, coolers, drinks, utensils, etc.”
d. “Postweekly reminders of the event on KCANA Facebook page.”

3. Changed to “DAY OF CITY-WIDE UNITY EVENT” (grammatical/verbiage)

4. Added 1 item under City Wide Event: (addition)

a. “New trusted servants take positions and are accompanied by outgoing trusted servants.
5. Changed verbiage about the event agenda: (grammatical/verbiage)

a. “Eventagenda should include the following:”

PAGE 2:

1. Removed sending email reminder for votes under month of February. (relocation)

2. Added “Send meeting minutes to all areas and KansascityNa.org Webmaster for posting.” under
month of February. (addition)

3. Moved this line to December and changed March to “December.” (relocation)
a. “If we are still waiting on votes for KCSS Positions, email areas. If no response by the end of
December, consider it an abstention.”

PAGE 3:

1. Under April - Changed it to say, “Add the event to the kansascityna.org Events list.” since the
website was revamped, no calendar to change. (grammatical/verbiage)

PAGE 4&5:



1. Added “Send meeting minutes to all areas and kansascityna.org webmaster for posting.” under
May. (addition)

2. UnderJune Event - Arranged the Chair and Treasurer duties to be in the first week of June instead
of the day of. These are like the changes in January Event except the treasurer will not be finalizing
any outstanding payments from the prior year or preparing an annual budget in June. See page
4/5. (relocation/addition)

PAGE 6:

1. We would like to get resumes requested earlier in the year, so they have ample time to be voted
on. Under August the line will change to, “Request the following resumes be submitted to
sharedservices@kansascityna.org by the end of September to have at the event in January”
(change)

2. Under August, we added the Alt-Chair and Alt-Treasurer to be requested as well. (addition to
clarify)

3. Under August, Weekly reminder line got changed to say, “Post weekly reminders of the need to fill
open positions and resume submission deadline of October 1t on KCANA Facebook page.”
(change)

4. Under August, we added 1 item: (addition)
a. “Send meeting minutes to all areas and KansascityNa.org webmaster for posting.”

PAGE 7:

1. Added 1 item under September: (addition)
a. “Collect all resume submissions by end of this month for KCSSCNA positions to submit to
areas for voting.”

PAGE 8:

1. Added 2 items under November: (addition)
a. “Send meeting minutes to all areas and kansascityna.org webmaster for posting.”
b. “Send email reminderto areas about votes needed.”

2. Added from month of February: (addition from relocation)
a. “If we’re still waiting on votes for KCSS Positions, email areas. If no response by the end of
December, consider it an abstention.”
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