
Freedom To Change Committee Minutes March 
Date: 03/02/2026 

The meeting was opened with the Serenity Prayer, the 12 Traditions, and the 12 Concepts for NA 
Service. The January 2026 FTC minutes were approved.  

 
Roll Call 

Position Name Status 
Chair Jason M ☒ 
Alt. Chair Sandra B ☒ 
Secretary Clayton M ☒ 
Alt. Secretary Vacant ☐ 
Treasurer Larry B ☒ 
Alt. Treasurer Vacant ☐ 
Registration Shawna C ☒ 
Alt. Registration Emily T ☒ 
Hotel/Hospitality Vacant ☐ 
Alt. 
Hotel/Hospitality Vacant ☐ 

Programming Sheri R ☒ 
Alt. Programming Jen B ☒ 
Merchandise Paige W ☒ 
Alt. Merchandise Vacant ☐ 
Activities Kris O ☒ 
Alt. Activities Vacant ☐ 
Guests: 
Lorenzo M 
Hilary K 
 
  



Subcommittee Reports 
Chair: Jason M 

 

 
• Alt. Chair: Sandra B 

• Treasurer: Larry B 

HANA and UKCNA checks cleared the bank account. Ending balance $13,289.60 

 
• Secretary: Clayton M 

• Alt. Secretary: Vacant 

• Programming: Sheri R 



 

• Alt. Programming: Jen B 

• Merchandise: Paige W 



 

• Alt. Merchandise: Vacant 

• Activities: Kris O  



 

• Hotel and Hospitality: Andy M – has willingness to be chair. Nominated and voted in.  

Working to discuss with hotel if the contract can be modified to change the dates of the 
convention to January 1st, 2nd, 3rd (Friday, Saturday, Sunday) 

• Alt. Hotel and Hospitality: Vacant 

• Registration: Shawna C 

Total tickets sold 

1- Basic Registration  

1- Newcomer Donation  

 
We set up a registration table at the H&I event on 02/21. The general response even 
i asked people to register was "Its to early" 

 
Subcommittee 02/09 



Attendees- Shawna,  Sheri,  Emily,  Crystal and Clayton 

*We setup the website and created tickets.  

 
In order to sell we need everyone's email address. Before you are able to sell please 
get with myself or Emily to make sure your settings are correct.   

 
$20 basic registration until April 12. 

 

• Alt. Registration: Emily T 

 

Open Positions and Suggested Clean Time 
• Alt. Treasurer – Suggested Clean Time: 4 Years 

• Alt. Hotel and Hospitality – Suggested Clean Time: 2 Years 

• Alt. Secretary – Suggested Clean Time: 1 Year 

• Alt. Merchandise – Suggested Clean Time: 4 Years 

• Alt. Activities – Suggested Clean Time: 2 Years 

 

Old Business 
Convention dates – Changing the Hotel Contract to move the Dates to January 1st, 2nd, and 3rd 

We need to purchase a coffee percolator  

$400 Check given to Andy M to take to DoubleTree for deposit due March 14th.  

 

New Business 
Paige W – is contacting last years merchandise vendors to see if they are interested.  
Hilary K – formed Adhoc to update the Freedom to Change guidelines. She is requesting any 
feedback. Meets first Tuesday of the month at 403 Hall in Independence, MO 
 
 

 
Sharing Session 



 
 

Important Times and Dates 
• FTC Monthly Committee Meeting:  

First Monday at 6:30 PM 1001 Pacific St., Kansas City, MO 64106 

• Programming Subcommittee:  

Last Monday at 6:30 PM 1001 Pacific St., Kansas City, MO 64106 

• Registration Subcommittee: 

Second Monday on Zoom – Contact Shawna S for info  

• Hotels/Hospitality Subcommittee: TBD 

• Activities Subcommittee:  

Third Monday at 6:30 PM Opera House River Market 

 


