Kansas City NA Shared Services Meeting

11/09/25
2:00 p.m. onZoom
Opened with the Serenity Prayer

Attendance: Dinie, Chris, Sandra

Chair Report: Dinie let everyone know she would be sending out the meeting count requests in order to print the
schedules mid-December for delivery at FTC. We discussed the need for people to step up to fill the positions, as
we will all 3 be done in February 2026 and will not be coming back to this level of service due to Dinie not ever
filling a position past it’s term, because no one steps up to the plate with someone still swinging. Chris will be
moving as soon as he gets the word, so someone needs to take over as Treasurer. Sandra is not willing to do an
additional term as she is very busy. She will help train of course, but will not remain the Webmaster.

Treasurer Report: US Bank account will be closed this week. UKCANA needs to make sure their address for
sending funds to Shared Services is updated. West Central has paid their portion of expenses 100%. The other 3
Areas still need to send their portions. Our Expenses have gone with getting rid of Google. The report is attached to
this document.

Phone Line Chair Report: We have no one on the Phoneline committee

Website Report: Moved to the new server and she will work on helping Dinie get her history moved over. She added
a calendar plug in to the site to address the inventory issues brought up about flyers not being taken down soon
enough and the ability to find the flyers. They are all within the calendar itself now and everyone seems to like it.
We’ve not received a bill yet from the new website. Sandra will contact him to make sure he hasn’t lumped it in with
Region. If he won’t separate it, we will send the funds to Region.

Nominations for open positions: We have the following positions needing resumes: KCSS Chair, Alternate
KCSS Chair, Treasurer, Alternate Treasurer, Phoneline Chair, Alternate Phoneline Chair and Webmaster,
Alternate Webmaster. Please let your groups know to announce the need in meetings, as nominations should
be coming within the next month for discussion and voting in January at the Unity Event.

Old Business/New Business: Discussed in reports of other officers.

Next KCSS Committee Meeting: The next meeting will be the Unity Event on 01/17/2026. Chris will be contacting
The 403 for availability and cost. A flyer will be made and sent out as soon as we have all of the details hammered
out.

Meeting closed at 2:40 p.m.



