Kansas City NA Shared Services Unity Day Meeting

06/14/25
1:00 - 3:00 at The 403
Opened with a moment of silence

Attendance: Approximately 20-30 (my bad, | did not count how many people)

Chair Report: Dinie shared that she was going to move the reporting along quickly, so that Daniel C. could go over
the Shared Services Inventory that only 13 individuals from our entire Metro filled out. She stated that things the
Shared Services committee are responsible for are going well.

Treasurer Report: Chris addressed that we are only waiting on the documents from the State to get the account
switched over to Central Bank and that Freedom To Change had gotten their separation funds and got their
accounts opened. He had previously made us aware of an issue he is addressing/making amends for that kept him
from being a signatory of the current bank account, so Dave is still processing all funds until the move is made.
The report is attached to this document.

Phone Line Chair Report: Angelica was unable to attend today's meeting, but has made it known that we need a
new Chair, as she is beyond done with this commitment. A member brought up that we need someone to address
the shift issues that are occurring on Wednesdays.

Website Report: Sandra states that she is checking emails 3 times per week, so this is not an instantaneous
process, but done as soon as possible on that schedule. She is looking into auto plug ins that will take down old
event flyers automatically. Daniel C. and she will be getting in contact to look into the Mayo plug in for it.

Nominations for open positions: We really need some people to step up to the plate for the following open
positions: Alternate KCSS Chair, Alternate Treasurer, Phoneline Chair, Alternate Phoneline Chair and Alternate
Webmaster. Please let your groups know to announce the need in meetings. If everyone could possibly bring up
Service as a topic in their meetings, that may help. The lack of willingness to serve is harming us all and we must
each one teach one how important Service is.

UKCANA: Christy reports that they’re doing well, but have a lot of open spots. H&l is doing great. P.R. is doing well
and just did the PrideFest. They have added 1 Zoom meeting to the schedule.

Northland: Sent no representative
Heartland: Sent no representative

West Central: Hillary reports that their Area is doing awesome, with 75% of their positions filled, but need an Alt.
Secretary, Alt. Treasurer and Alt. OR. (I don’t recall what this abbreviation | wrote down even is. Sorry) They meet
the 3™ Sunday at 206 Hall and have 20 Groups with 54 meetings/week.

Smithville Campout: Aimee turned in a report (attached). They had a great turnout with lots of newcomers and
families. The golf outing brought in some money and the poker run was awesome. They will be buying less
merchandise in the future, as they have a lot left.

Freedom To Change Convention: Lydia brought flyers for everyone to take and get passed out and | have attached
their report. They have signed a two year contract with The DoubleTree. They really need Alternates for all positions
a.s.a.p.

KCNASS Inventory: Daniel C. from Salina, here by invite, not as his World Office Special Worker status, had a
PowerPoint and passed out the synopsis of the 13 responses to the Inventory. We had a lot of discussion
throughout on the topics addressed in it. Smithville and FTC will each be creating AdHoc committees to update
their Guidelines and have been doing much better at sending each Area their monthly minutes. Daniel suggested
looking into a “button” on the website that sends a GroupMe type message when someone has changes to the



schedule or events that need posting. We discussed stopping the printing of schedules, as they are a high expense
and not needed like they once were. We could look into purchasing a QR code that takes people right to the
schedule on the website. In looking into this, the generating can be done for free and will always lead to the
website that we pay for. There is no cost to that process.

Next KCSS Committee Meeting:
Time: Saturday, August 9, 2025 2:00 PM Central Time (US and Canada)
Join Zoom Meeting

https://us05web.zoom.us/j/87557748675?pwd=CjrG3gTmg2w\WhbXU1r3pRdal2Ttes8.1

Meeting ID: 8755774 8675

Passcode: 1997



